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Handbook Purpose: The Alexander Early College handbook has been developed to provide a resource
for all AEC students. It will enable all AEC students to become more comfortable and familiar with
Alexander Early College. It will also provide information for all students and parents when questions arise
concerning procedures. It is important that all students read the entire handbook. Referring to the
handbook will save time. The handbook will help to answer your questions quickly and hopefully
cut down on the number of inquiries you will need to make to meet your needs.

******CVCC HAS ITS OWN HANDBOOK THAT IS DIFFERENT FROM THE AEC HANDBOOK.
AEC STUDENTS FOLLOW BOTH HANDBOOKS.*********

About AEC: Alexander Early College (AEC) is a Cooperative Innovative High School that serves the
students of Alexander County. The school is made up of approximately 200 students from East Alexander
Middle School, West Alexander Middle School, and local private home schools. The students of AEC are
dedicated to the principle of integrity. They are a group that collectively benefits from the Early College
experience. A common trait among the students of AEC is that they desire for something different than the
traditional high school experience. Approximately 80% of the AEC student body are first generation
college students! For them, college is no longer a possibility. It is a reality!
The students of AEC learn from some of the most innovative and effective teachers in the state of North
Carolina. Each student strives to read, write, think, and talk in every class each day to expand their
knowledge and to think on the rigorous level that AEC offers. The goal of AEC is to create lifelong
learners who are the future leaders of Alexander County.
Alexander Early College will engage students in a college-going culture in a four program where students
will simultaneously earn a high school diploma and an Associate’s Degree in Science or Art or up to two
years transferable college credits. Early College High Schools make higher education more accessible and
also encourage students to become more comfortable in an advanced educational environment.



The student centered curriculum is built upon a collaborative problem solving model. Student discovery
will be supported by teachers who facilitate and provide opportunities for students to build confidence
and develop a deep understanding of content. An emphasis will be placed on student expression with
rigorous support in communication skills including listening, speaking, reading, and writing.

Vision:
To create a rich, supportive, and non-traditional learning environment in which each student graduates with
a high school diploma and an associate degree, and is ready to further promote lifelong involvement,
engagement, and growth in our shared communities.

Mission:
To provide a student-centered environment wherein students maximize their potential and ignite a love for
life-long learning.

Beliefs:
● We believe that students are the most important aspect of education.
● We believe that an accepting, nurturing and safe environment is imperative.
● We believe that student empowerment comes through collaboration, engagement, and authentic

learning.
● We believe in community service, alliances with families and stakeholders, and the importance of

extracurricular activities.

AEC STAFF:

Mr. Mary Brown- Principal
TBD- School Counselor Mrs. Sharon Wilson- CVCC Liaison - Sharon Wilson
Mrs. Crystal Sherrill- Bookkeeper & Data Manager



Mrs. Christy Hall- Science
Mrs. Deanne Robbins- Social Studies Mrs. Melissa Sharpe- Math
Mrs. Mary Beth Bumgarner- English
Mr. Ashley Bumgarner- English Mrs.
Erin Fender- Science
Mr. Dan Fincannon- Social Studies
Mrs. Rachelle Cain- Math

Section 1: Teacher Management Responsibilities

School Day:
Arrival @ 8:00 am. Students must sign in to their homerooms if they attend homeroom. This

mostly applies to freshmen and sophomores. All students must sign out if they leave before the end of the
day.

Dismissal: 2:50 for student drivers and bus riders
3:10 for car-riders



Student Attendance Policy

Policy Code: 4400 ATTENDANCE

Attendance in school and participation in class are an integral part of academic achievement and the
teaching-learning process. Through regular attendance, students develop patterns of behavior essential to
professional and personal success in life. Regular attendance by every student is mandatory: the State of
North Carolina requires that every child in the State between the ages of 7 (or younger if enrolled) and 16
attend school. Parents and legal guardians are responsible for ensuring that students attend and remain at
school daily. Regulations regarding this policy can be found in Policy 4400-R Attendance Regulations
and Procedures.

Attendance Records
School officials shall keep accurate records of attendance, including accurate attendance records in each
class. Attendance records will be used to enforce the Compulsory Attendance Law of North Carolina.

Excused Absences
When a student must miss school, a written excuse must be presented to the data manager from the
parent, guardian, officer of the court, State Board of Health, or doctor stating the date (s) and reason for
the absence. If a written excuse is not submitted by the third day of attendance following the absence, the
absence will be considered unlawful. An absence may be excused for any of the following reasons.
1. personal illness or injury that makes the student physically unable to attend school;
2. isolation ordered by the State Board of Health;
3. death in the immediate family;
4. medical or dental appointment;
5. participation under subpoena as a witness in a court proceeding;
6. minimum of two days each academic year for observance of an event required or suggested by the

religion of the student or the student’s parent(s);
7. participation in a valid educational opportunity, such as travel or service as a legislative or Governor’s

page, with prior approval from the principal;
● Provided the student is in good academic standing
● The student completes assignments during the absence
● The valid educational opportunity occurs before April



8. pregnancy and related conditions or parenting, when medically necessary; or
9. visitation with the student's parent or legal guardian, at the discretion of the superintendent or designee,

if the parent or legal guardian (a) is an active member of the uniformed services as defined by policy
4050, Children of Military Families, and (b) has been called to duty for, is on leave from, or has
immediately returned from deployment to a combat zone or combat support posting.

In the case of excused absences, short-term out-of-school suspensions, and absences under G.S.
130A-440 (for failure to submit a school health assessment form within 30 days of entering school) the
student will be permitted to make up his or her work. (See also policies 4110, Immunization and Health
Requirements for School Admission, and 4351, Short-Term Suspension.) The teacher will determine
when work is to be made up. The student is responsible for finding out what assignments are due and
completing them within the specified time period.

School-Related Activities
All classroom activities are important and difficult, if not impossible, to replace if missed. Principals
shall ensure that classes missed by students due to school-related activities are kept to an absolute
minimum. The following school-related activities will not be counted as absences from either class or
school:
1. field trips sponsored by the school;
2. job shadows and other work-based learning opportunities, as described in G.S

115C-47(34a);
3. school-initiated and -scheduled activities
4. athletic events that require early dismissal from school;
5. Career and Technical Education student organization activities approved in advance by the
principal; and
6. in-school suspension.



Assignments missed for these reasons are eligible for make-up by the student. The teacher will determine
when work is to be made up. The student is responsible for finding out what assignments are due and
completing them within the specified time period.

Excessive Absences
Class attendance and participation are critical elements of the educational process and may be taken into
account in assessing academic achievement. Students are expected to be at school on time and to be
present at the scheduled starting time for each class. Students who are excessively tardy to school or class
may be suspended for up to two days for such offenses.
The principal shall notify parents and take all other steps required by G.S. 115C-378 for excessive
absences.
Consequences for excessive absences are outlined in Policy 4400-R, Attendance Regulations and
Procedures.
Students having excused absences due to documented chronic health problems will be exempt from
this policy.
Excessive absences may impact eligibility for participation in interscholastic athletics, See policy 3620,
Extracurricular Activities and Student Organizations.

***CVCC does not differentiate between absences. Please check each CVCC teacher’s syllabus for that
teacher’s specific attendance policy.****

Regulation Code: 4400-R ATTENDANCE REGULATIONS AND PROCEDURES
ATTENDANCE PROCEDURES
The Alexander County Board of Education has adopted specific regulations regarding attendance in the
public schools in the county. Students are expected to be in regular attendance at school to receive credit
for classwork. Regulations governing attendance, tardiness, absences and review committee responsibilities
are described in the following sections.



ATTENDANCE POLICIES

1. On return from being absent from school, the student must furnish the school with a written
excuse from the parent, guardian, officer of the court, State Board of Health, or doctor stating
the date(s) and reason for absence. The written excuse will be coded as lawful or unlawful by
proper school authorities. If a written excuse is not submitted by the third day of attendance
following the absence, the absence will be considered unlawful.

2. "The principal or his/her designee shall notify the parent, guardian, or custodian of their child's
excessive absences after the child has accumulated three unlawful absences in a school year by
sending a note home with the student. After not more than six unlawful absences, the principal
shall notify the parent, guardian, or custodian by mail that he/she may be in violation of the
Compulsory Attendance Law and may be prosecuted if the absences cannot be justified under the
established attendance policies of the state and local board of education...” "After 10
accumulated unexcused absences in a school year, the principal or designee shall review any
report or investigation prepared under G.S. 115C-381 and shall confer with the student and the
student's parent, guardian, or custodian, if possible, to determine whether the parent, guardian, or
custodian has received notification pursuant to this section and made a good faith effort to
comply with the law. If the principal or designee determines that the parent, guardian, or
custodian has not made a good faith effort to comply with the law, the principal shall notify the
district attorney and the director of social services of the county where the child resides. If the
principal determines that the parent, guardian, or custodian has made a good faith effort to
comply with the law, the principal or designee may file a complaint with the juvenile court
counselor pursuant to Chapter 7B of the General Statutes that the child is habitually absent from
school without a valid excuse. Evidence that shows that the parents, guardian, or custodian were
notified and that the child has accumulated 10 absences which cannot be justified under the
established attendance policies of the local board shall establish a prima facie case that the child's
parent, guardian, or custodian is responsible for the absences. Upon receiving notification by the
principal, the director of social services shall determine whether to undertake an investigation
under G.S. 7B-302." (G.S. 115C-378)



3. In order for a child to be counted present for the school day, he/she must be in attendance for at
least one-half the instructional day.

4. A Student may accrue no more than six (6) cumulative absences (excused or unexcused)during a
semester. After the sixth (6 th) absence, a doctor's note or principal's approval is required. Otherwise
the absences will be considered unexcused. Cumulative absences in excess of fourteen (14) days
per school year for elementary and middle school students and seven (7) days per semester for high
school students may constitute a valid reason for retention. Parents will be notified by mail when
their child has reached the sixth (6th) cumulative absence and the principal or designee shall confer
with the parent after the tenth (10th) cumulative absence during the school year. The extent to
which the student has made up the work missed while absent will be considered in determining
whether the student has made sufficient progress or derived sufficient educational benefit from the
year's school experience to justify promotion.

5. Students served by a homebound teacher shall be coded as present.
6. A student who is away from school for a trip that is initiated, sponsored, and chaperoned by the

school will not be marked as absent.

Procedures for the School Review Attendance Committee That Relate to Student Retention

In the event that a student is being considered for retention as a result of being absent for fourteen
(14) or more days, the parent or legal guardian will be provided the opportunity to appeal to a
School Review Attendance Committee to justify the absences.

1. The Review Committee shall be appointed by the principal and shall consist of four faculty
members and two community members.

2. Parents or legal guardians must be present in any hearing before the committee.



3. In determining whether the student has made sufficient progress or derived sufficient educational
benefit from the year's school experience to justify promotion, the committee will review the
extent to which the student has made up the work missed while absent along with other
considerations.

4. Within three days of the hearing, the committee will make its recommendation to the
principal.

5. The committee can make a recommendation to the principal who, by law, has the
authority to make the final decision.

ATTENDANCE POLICIES
The Board of Education believes that there is no substitute for the uninterrupted personal contact between
students and teachers in the classroom environment where teachers carefully plan learning experiences.
Classroom attendance and participation are the integral part of the school experience. Regular attendance
also develops patterns of behavior essential to success in later life, both personal and business. Even
though students may make up work missed because of absences, they may never be able to replace the
educational, cultural, and social contacts they would have experienced through the face-to-face
instruction and class participation. Accordingly, the Alexander County Board of Education expects each
student to attend class every day.

A. Providing Support to Students with Excessive Absences
The principal and those staff involved in the MTSS process shall take appropriate action to prevent
excessive absences by providing counseling for students with a history of excessive absences and
working with the student's family in an attempt to eliminate the problem.
B. Classroom Tardies and Early Dismissals
A student is considered tardy if he/she is not inside the classroom by the time the tardy bell has stopped
ringing. No penalty applies to lawful tardies and early dismissals. Tardies and early dismissals may be
lawful under any of the eight reasons listed in the excused absence category. Every third tardy to class will
result in a disciplinary referral to the office. The teacher is responsible for completing the discipline referral
and making the administrator aware of the



situation. The consequence is at the discretion of the principal. Excessive unexcused tardies or early
dismissals will be referred to the school social worker.
C. Attendance Requirements for Course Credit
Students are required to make up work missed as a result of any absences. The student shall meet with the
teacher immediately upon return to class and arrange a specific schedule for making up work. Work
missed because of any absence must be made up in a timely fashion as agreed upon by the teacher and
student. Failure to do so in a timely manner shall result in zeros and may lead to a failing average. A
student may be denied credit for any course because of inadequate attendance. There shall be no penalty
for six (6) absences in a course during a term (18 weeks).

Loss of Credit - A student shall lose course credit for absences beyond six (6) unless the student makes
up all work required by the teacher, completes the semester with a passing grade average (not counting
the final exam grade), and makes a grade of 70 or higher on the final exam.

Bulletins
The Principal’s Update will be published on the AEC website..
Inclement Weather/ School Closure

AEC students will follow closings and delays for both Alexander County Schools and CVCC. If CVCC
does not specifically cancel their classes, your student will be responsible for attending their college
courses only in the event that ACS cancels classes but CVCC does not.
Students and parents will be responsible for watching the tv, listening to radio, checking e-mail, etc. to
learn of possible cancellations for both ACS and CVCC. No news means that the students will be operating
on a regular schedule.
Buses will always run according to schedule; however, on days when school is delayed, please adjust
your normal boarding according to the type of delay (2 hr., 3 hr., etc.). If buses are not running, it is part
of the Early College commitment that students attend each class whenever school is in session if the
driver can safely provide transport.



If on a delay AEC and CVCC classes will follow regular schedules with no adjustments for delays.
When school is in session regardless of Alexander County Schools closings, delays, and bus changes,
AEC students are expected to attend their CVCC classes unless CVCC classes are canceled.
Students are responsible for e- mailing or calling their professors when they miss class. Also, students are
responsible for making up all missed work when they are absent for any reason.

Parent Communication Guidelines
Please call AEC at 828 632-8221 if you have questions or concerns for school staff. Staff will return calls
within 24 hours. Email is another way to contact staff. Please allow 24 hours for a response.

Posting Flyers or Banners
Posting flyers, posters, or any type of advertising outside of the classroom, on campus, or in the building
must be approved and SIGNED by an administrator. All materials must be hung in a prescribed manner
and not placed in any location that may pose a safety concern. No tape may be used on painted surfaces.
Stapling is not allowed on smooth sheetrock walls or any wood surfaces. Any posters or banners that
require the use of a ladder must be hung by a staff member. Please contact the administrator when hanging
anything using a ladder. Students should never be allowed to use ladders. Banners may not be hung more
than two weeks in advance of the event and must be removed the day after the conclusion of the activity.

Field Trips

Policy Code: 3320 SCHOOL FIELD TRIPS AND EXCURSIONS

CHAPERONES AND VOLUNTEERS
All chaperones and volunteers accompanying students on school trips must meet the standards
established by policy 5015, School Volunteers. The superintendent shall develop any necessary
additional regulations governing chaperones and volunteers on school trips.

Section 2: General Information

School Telephones
The use of school telephones is to be limited to school related business only. Please limit the duration of
phone calls in order to keep the limited number of phone lines accessible to everyone.

Tobacco-Free Campus
AEC is a tobacco-free campus. State law prohibits tobacco on a public school (k-12) campus. Please
do not smoke or use vapor pens within 1,000 ft. of the campus. Smokeless tobacco products are also
prohibited on campus.

Section 3: Conduct and Discipline

Confiscating Items from Students
If an item is removed from a student because it violates school policy or it interrupts the learning
environment, the item must be identified and turned in at the Main Office. The principal will keep the
item secured and arrange for its return or further processing.

Displays of Affection
Students may hold hands. Students may not kiss or “make-out” at either AEC or CVCC.

Discipline
Students are expected to follow school and classroom conduct expectations.

Referrals
The following guidelines are to be used to provide consistent and effective discipline procedures for our



school. If you have any questions, please contact your Principal.
1. Leveling Process: Students violating any of the behaviors on the Leveling Document (Google
Sheets) located in the AEC Discipline folder, should receive a level. The AEC staff member giving the
level should provide the date and their initials in the appropriate space on the document. Also, student
levels are to be given consecutively, and they will reset at the end of the semester. Therefore, if a student
has a level from a previous date for the semester, he or she is to be given his or her second level for the
semester. The consequences for levels are based upon the number of levels the student has received for
the semester. If a student is to receive silent lunch for a violation, it is the responsibility of the teacher to
contact the staff member that has silent lunch duty for that day. If a student receives a level for a violation
and the result is an office referral. It is the responsibility of the teacher assigning the level to complete the
office referral and submit it to the Principal.
2. Office Referrals: Students that violate any of the behaviors on the AEC Discipline Matrix should
be written up by the assigning teacher using the AEC Office Referral. The office referral must be
submitted to the Principal the day of the offense. The principal has the right to use his discretion with
any and all office referrals; however, the principal should always try as much as possible to follow the
consequence that accompanies the offense. Also, teachers assigning levels that result in an office referral
should follow the same process for submitting office referrals.

School Resource Officer
Officer Hamby from the Taylorsville Police Department is the School Resource Officer for Alexander Early
College. Please refer all incidents that require a resource officer to the Principal first before going to the
second step. Officer Hamby’s office is located at the Student Success Center, but she is available at any time
throughout the school day.



Cell Phone Use
Students who have cell phones on school premises must keep them turned OFF and OUT of sight during the
school day (8:00 a.m. – 3:05 p.m.), except during times when phones are permitted.  Cell phones may be
used by students during lunch ONLY!  Rules will apply during other times and will be strictly enforced.
Students may only use their cell phones for emergencies with PRIOR permission of an administrator or
teacher.

Consequences for breaking these rules:
1st Offense: The phone will be confiscated until the end of the school day, and the student may pick up cell
phone in the office after school.
2nd Offense: The phone will be confiscated for a 24- hour period, and a parent must pick up the phone in the
office.  If this occurs on a Friday, parent is allowed to pick up the phone on Monday.
3rd Offense:   The phone will be taken for a one-week period, and a parent must pick up the phone in the
office. If this occurs right before a holiday, parents can get the phone after the holiday.
4th Offense and above:   The phone will be taken for a two-week period, and a parent must pick up the
phone in the office.  Non-driving students will receive 1 day ISS, student drivers will lose the privilege to
drive for 1 week (5 days)

**School Administration has the right to search any student’s cell phone if there is suspicion of illegal
activity during the school day.

STUDENT DRESS CODE Policy Code: 4316
The Alexander County Board of Education believes that the dress and personal appearance of students
greatly affect their academic performance and their interaction with other students. The board requests that
parents outfit their children in clothing that is conducive to learning. Generally, dress and grooming
standards as determined by the student and his or her parents will be deemed acceptable. However, the board
prohibits any appearance or clothing that does the following:
DRESS CODE GUIDELINES STUDENTS (Grades 6-12)
At all times, student's dress should be appropriate, modest, and clean. Shoes to be worn in school at all
times. Shirts and blouses: Sleeves are required at all times (fabric beyond the seam constitutes a sleeve).
Shorts, skirts, and dresses: All must be no more than 4 inches from the kneecap. Sundresses are permissible
if they meet the sleeve requirement or are covered by a jacket or shirt. Tights or pantyhose should only be
worn with dresses and skirts following the “4 inch rule” as stated previously. Leggings, jeggings, spandex,
and yoga pants: All must be covered past the straddle by appropriate clothing. Pants: All pants, shorts, etc.
are to be worn at the waist at all times. Visible body piercing: Students are prohibited from wearing body
piercing which may be considered a safety issue or interferes with student's learning. Slogans, pictures,
logos, symbols, etc: Students may not wear clothing/jewelry that displays anything vulgar; displays sexual
references, any weapons, racial comments or gang markings; or makes reference to alcohol, tobacco, or a
controlled substance advertisement or reference. Disruptive Clothing: Any other clothing that teachers and
administrators deem as disruptive is not allowed. PE and Fitness Classes: Students are expected to follow
the dress code established by the Physical Education/Athletic Department.
These items should NOT be worn in school unless specifically designated promotional days by the principal;
and enforcement applies to both male and female students. Halter, spaghetti-strap, single-strap, or strapless
tops - including dresses without appropriate cover and cold shoulder tops with spaghetti straps; Bare midriff
or bareback tops; Revealing low-cut tops -no exposed cleavage; See-through clothing – unless layered to
meet appropriate dress code standards; Exposed undergarments; Pajamas; Slashed or cut-up clothing – no
exposed skin above the knee; Hats, sunglasses – for any reason unless part of uniform; Heely shoes or
bedroom slippers; Gloves or bracelets with any metal spikes or brads; Chains of any kind; Hair curlers,
pick/combs.

Violations of the Dress Code
1st offense: The student is given a warning and may be required to change. If the loan of a tee shirt or shorts
will not correct the problem, the student’s parents will be called to provide appropriate clothing. Students
will wait in ISS until the problem is corrected.



2nd offense: The student will change clothes; the student’s parents will be called and the student will receive
school level discipline.
3rd offense: The student will change and be given ISS or sent home for the remainder of the day.
4th and subsequent offenses will be treated as insubordination. School administrators reserve the right to
address these and additional issues and concerns as needed, and retain final authority in all such decisions.
Legal References: G.S. 115C-47, -390.2 Cross References: Student Behavior Policies (policy 4300), School
Plan for Management of Student Behavior (policy 4302), Disruptive Behavior (policy 4315) Adopted:
07/28/2011 Amended: 06/09/2015
ALEXANDER COUNTY BOARD OF EDUCATION POLICY MANUAL
School administrators reserve the right to address these and additional issues and concerns as needed, and
retain final authority in all such decisions.

Students on Suspension
Students who are suspended are administratively removed from the classroom. Expectations for make-up
work and tests are the same as for students who have excused absences. Remember, the suspension is at
the directive of the administrator; the student does not have the choice.
Withholding work and hurting the student academically is not the purpose of a suspension.

AEC Discipline Matrix (Subject to administrative change) Please
use the link listed below:

Alexander Early College Discipline Consequences
All discipline records will be cumulative during the school year.

Offenses 1st 2nd 3rd 4th 5th

Tobacco (Not E
Cigarettes, Vape

Device, etc.)

Silent Lunch 3
days

ISS
(1 day and

completion of
Tobacco Res.
Packet/ Parent
Teacher Conf.

OSS
(1 day)

OSS
(3 days)

Recommen
ded

Removal
from

AEC

Fighting OSS
(3-5 days)/
Parent-Teac
her  Conf.

OSS
(5-10 days)

OSS (10 days)/
Recommended

Removal from AEC

Possession
or use  of

alcohol/drugs
/  Vaping/ E

Cigarettes, etc.

OSS
(10 days)/
Parent-Teac
her  Conf.

Recommended
removal from

AEC

Weapons/Explo
sive  Devices

OSS/Request
long term

suspension/
Removal from

AEC/ Parent
Teacher Conf.

Cutting Class Silent Lunch 3
days

ISS
(1-3 days)/

Parent Teacher
Conf.

OSS
(3-5 days)

OSS (5-10 days/
Recommended

Removal from AEC

Insubordination Silent Lunch 3
days

ISS
(1-3 days)/

Parent Teacher
Conf.

OSS (1-3 days) OSS (3-5 days) Recommen
ded

Removal
from

AEC



Foul Language,
obscene
gestures,
obscene
materials

Silent Lunch 3
days

ISS (1-3 days)/
Parent-Teacher

Conf.

OSS (1-3 days) OSS (3-5 days)/
Recommended

removal from AEC

Forged notes ISS (1-3
days)/

Parent-Teac
her  Conf.

OSS
(1-3 days)

OSS
(3-5 days)

OSS (5-10 days)/
Recommended

Removal from AEC

Unauthorized
Video/Audio

Recording (on
school premises)

Administrative
discretion

ISS
(1-3 days)/

Parent Teacher
Conf.

OSS
(3-5 days)

OSS (5-10 days)/
Recommended

Removal from AEC

Theft OSS &
restitution
(1-3 days)/

Parent-Teac
her  Conf.

OSS &
restitution
(3-5 days)

OSS &
restitution  (10

days )/
Recommended

Removal from AEC

Inappropriate
display of
affection

Call to parent/
Administrative

discretion

ISS (1 day)/
Parent-Teacher

Conf.

OSS (1-3 days) OSS (3-5 days)/
Recommended

removal from AEC

Four tardies to
school

4 days of
Silent
Lunch

8 days of Silent
Lunch/ Parent
Teacher Conf.

ISS (1 day) OSS (1 day) Recommen
ded

Removal
from

AEC

https://www.alexander.k12.nc.us/Page/4562

Level Consequences per semester:
1st offense: Silent lunch
2nd offense: Silent lunch (3 days)
3rd offense: Student will be walked to and from their classes (Teacher phone call or e- mail)
4th offense: Parent Conference w/ teachers, counselor, and administration/ student support plan
put in place (input from parent(s), counselor, teachers, admin.
5th offense: ISS (1-3 days); Daily Check-in w/ school counselor (adjust student support plan)
6th offense (or more): OSS (1-3 days); Parent Conference w/ teachers, counselor, and admin. /
Possible Removal from the program.

http://www.alexander.k12.nc.us/Page/4562


Failure to comply with assigned level results in the next level automatically.

Academic Policy
1. Student will be placed on Academic Probation if they are not passing all of their classes.
2. Teachers will generate a progress report and send a form letter home with progress reports  to parents

stating their child is on Academic Probation.
3. A student on Academic Probation will have one semester to raise all of their grades to passing.

Failure to do this, will result in the student being removed from AEC.
4. A student can be taken off Academic Probation on or before the next progress report if they are passing

their class(es).
5. A student on Academic Probation or missing assignments may be placed in “Catch Up Time”.
6. All make-up work/missing assignments must be completed and turned in the date that the

assignment is due. A parent contact will be made for each missing assignment that the student fails
to turn-in.

7. Any work missed due to an excused absence will be made up within a time period equal to the length
of the absence. Any work not made up within that specified time period will result in a zero for that
particular assignment.

8. After the first three weeks, teachers will have the discretion to work with students on an individual
basis.

Matriculation Review Board Policies/ Student Removal Policies
• The Matriculation Review Board (MRB) is a CVCC board managed by the AEC college

liaison. The MRB is made up of the AEC principal, AEC school counselor, AEC college
liaison, and various CVCC employees. The MRB has the ability to place students on probation
and/ or remove the student from AEC.



• Students that go before the MRB will either be placed on probationary 1, probationary 2, or
withdrawal/ removal status. All MRB decisions are final.

• The student’s PAA will act as the student advocate and attend the MRB meeting with the
student in question.

• All questions regarding the CVCC-Taylorsville MRB, should be directed toward Mrs.
Wilson (AEC Liaison) at shwilson@cvcc.edu .

• MRB meetings take place twice/ year at the end of each semester.
Purpose: To establish and maintain a systemic review of the academic, social/emotional,
attendance and discipline-related growth and development benefit more from modification of or
removal from the early college program. The Board operates as a College committee.
Membership: The Board is made up of the following standard voting members, subject to change
as the school expands:
AEC Principal, CVCC Dir. Early Colleges (chair),  AEC School Counselor, CVCC AEC College
Liaison, AEC Principal Designees, CVCC Administrator or designee
Note: Chair has authority to invite other AEC or CVCC personnel to serve as substitutes for
standard voting members or when circumstances or due process warrants them.

Referral Eligibility:
Students become eligible for Board review at the end of their first semester freshman year at AEC. From
that point on, all students who meet any of the Referral Criteria (see below) in any single semester are
subject to MRB review with possible recommendation for removal from the AEC program or other
action. AEC Principal may require freshmen students to appear for disciplinary or other reasons deemed
necessary.

Criteria:
Students are referred to the MRB if they meet any of the following criteria listed below in any



single semester:

1. Final course grade of “D” or “F” in any one course – high school or college.
2. Failure of more than one class – college and/or high school.
3. Weighted high school GPA of less than 2.0 or cumulative CVCC GPA of less than 2.0.
4. More than 5 absences from any class –college or high school- for any reason. (Note: AEC

Attendance Review Committee and/or Principal may belay Board referral in these cases)
5. Deliberate skipping of college or high school class
6. Removal from class by any teacher or instructor for repeated or severe single disciplinary

infractions.
7. Discernible pattern of deliberate academic irresponsibility (determined by CVCC instructor

notification of AEC Principal and CVCC Liaison or by high school teacher’s documentation
submitted to the Principal by the 75th school day of the semester.)

8. Any other disciplinary or attendance related issue by request to Board Chair.

Operational Procedure:
1. The Board convenes as soon as possible at or near the end of each semester to review

referrals. Chair may convene full Board or only the Executive Board (AEC Principal,
Guidance Counselor, CVCC Dir. of Early College, AEC College Liaison).

2. Chair and AEC principal determine which students need to present in-person appeals to the
MRB.



3. Board may decide on administrative actions, automatic academic and disciplinary
probation for students appearing or not appearing before the Board.

4. Students referred for in-person appeals appear before the Board by appointment, accompanied by
and after consultation with their adult mentor. Students present their case as to why they wish to
remain enrolled at AEC, or to petition the Board for a change of program. Parents may not appear
before the Board.

5. The Board may take written appeals in lieu of in-person appearances.
6. The Board hears all cases, asks questions and seeks a consensus on action needed.
7. If a consensus is not reached, a majority vote of the Board will be the

recommendation. Chair may call for secret ballot vote when a consensus cannot be
reached. Chair votes by secret ballot only in case of a tie.

8. Decisions by the MRB are final. Student may request to follow the Appeal
Process (see last page of this document).

9. The MRB direct report is to the Oversight Committee for AEC

Board Recommendations:
In keeping with the contractual provisions of a Memorandum of Understanding between Catawba Valley
Community College and Alexander County Schools (acting as fiscal and operational authority for
Alexander Early College High School), both the College administration and the AEC Principal have the
authority to remove any student from the program for cause at any time with no further approval
necessary. The AEC Oversight Committee, however, has regular and routine operational jurisdiction, and
may act in this regard as well.



After careful review, the Board may make any of the following recommendations it deems
necessary, by consensus or vote, with respect to the disposition of each individual student’s
reviewed case:

Exit Warning Status – after 2nd semester of any probation status, any student who fails a course –
high school or college, - including courses requiring C or better for matriculation to next course,
OR who has a CVCC GPA below 1.75, student will be removed from the program. (The transfer
will allow student to graduate with their cohort class, and prevent
further damage to College GPA that would hinder admission acceptance to a university.)

Appeals Process:
All students will receive due process. In cases where a student is removed from the AEC program by
vote of the MRB, the student may make a formal request for appeal to the Oversight Committee at its
next meeting. The appeal must be made in writing within five (5) working days after the conclusion of
the MRB meeting. The appeal letter should be addressed to the Oversight

Immediate Removal – Students who fail three classes – high school or college or a
combination–in any one semester, or are a threat of harm to themselves or others, are
automatically removed from the program.

Probation 1 Status – students are placed on P1 status for any failed class – high school or college
and/or a College cumulative GPA below 2.0.

Probation 2 Status – students already on P1 status who then fail another class – high school or
college OR who regardless of previous semesters’ performances or probationary status fail 2 classes
of any type in any one semester.

Continued Probation 2 Status – students on P2 status may continue as P2 as long as no other classes
– high school or College – receive a grade of F AND a grade of C or better is achieved in any CVCC
ENG or SPA classes.

High School Only Plan – By District approval only; student remains in program acknowledging
Associates degree will not be achieved; must be enrolled in at least 1 CVCC



class; high school responsible for courses to attain high school diploma if student does not meet
criteria for CVCC dual credit courses.

Transfer of the student to the alternative school having jurisdictional authority over the student’s
domiciliary address other solutions as developed by the MRB Committee and delivered to the AEC
Principal. Once a formal request for appeal is received, a hearing will be scheduled and held within
a timely manner, unless an alternative date is mutually agreed upon. The student will be notified in
writing of the appeal time. The formal letter should contain the reason the student was remanded
to the MRB, any extenuating circumstances causing the referral to the MRB and corrective action
taken toward the student.

The committee will include the AEC Principal, CVCC Dean of the School of Academics, Education or
Fine Arts (or their designee), the CVCC Director of the Early Colleges, the CVCC Liaison to AEC, one
AEC faculty member and at least one other member of the Oversight Committee. This student will be
accompanied by his/her adult mentor and parent, if desired, however, the parent may not answer
questions or intervene on behalf of the student. The results of the hearing shall be determined by a
majority vote of the Appeals Committee. Student will receive written notification of the Appeals
Committee decision, and the decision will be final.

CVCC/ AEC EMERGENCY PROCEDURES

Lockdown
Quickly get all persons behind a locked door, close blinds (if applicable), lock all windows/ doors, and
turn off lights. Sit against an interior wall away from windows and doors (hide). Keep ALL cell phones on
in silent mode or vibrate. Do not leave the locked area until the door is unlocked by a CVCC/ AEC
administrator or law enforcement. All students and staff must remain in shelter and never unlock or open
the door for any reason.
Seek Shelter (Tornados, Hurricanes)
Staff and students should move to inner rooms and stay away from windows and doors. Sit on the floor
facing the inner wall and shield head with hands. Remain in shelter until notified by CVCC/ AEC
administration that the danger is over.



Building Evacuation
Staff and students should leave the building immediately and proceed to the parking lot. Continue to
walk away from the building until you have reached at least 100 feet. Do not delay for ANY reason. Do
not touch anything. Stay clear of the building once outside. All faculty should take class rosters and
account for all students at evacuation locations. Report any special assistance needed to AEC
administration or emergency personnel. Remain at your building evacuation location until further
instructions are provided by AEC administration or emergency personnel. IN CASE OF BOMB
THREAT, AVOID USING CELL PHONES AND WIRELESS DEVICES; THIS MAY DETONATE
THE BOMB.
Smoke, Fire, or Hazardous Materials
If you spot smoke or a fire quickly activate the nearest fire alarm. Never attempt to fight a fire. Close
doors behind you as you evacuate the building. Stop/ drop/ and roll if your clothes catch on fire.
Quickly exit the building with no hesitation.

Once the fire alarm has been activated, exit the building in a quick and orderly fashion. Please evacuate at
least 100 ft. from the building. Stay clear of the building once outside. Faculty should take class rosters if
possible and account for all students at the evacuation location. If you are aware or suspect someone is
trapped in the building, notify AEC administration or emergency personnel quickly. Remain at your
building evacuation location until further instructions are provided by AEC administration or emergency
personnel.

Minor Illnesses or Student Medical Needs
A nurse is not always on campus. Students who have had fevers of thrown up in the last 24 hours may
not attend school until they have been symptom free for 24 hours. School staff will call the nurse if the
student requests. School staff will call parents if the nurse is called.

Reporting Accidents
All student or staff injuries must be reported to the principal immediately. Both injured students and staff
must complete an incident report form.

Health Services
Alexander County Schools has written policies to insure safety and accuracy in assisting students with
needed medication while at school.  If your child must have medication of any type given at school
(prescribed or over the counter), you may choose to:
Provide the school with your written request and permission for school employees to give the medicine.
Your doctor or healthcare provider must also complete a written information and authorization form for any
medication. These forms can be obtained from the school office or may be mailed to you.
Prescription medicines must be furnished by the parent/guardian and brought to school in a
pharmacy-labeled bottle with your child’s name, dosage, and instructions in writing.
Any changes in medication of any type must be made in writing on the required form and signed by the
student’s doctor.

No over-the-counter medications may be brought or left at school for the student’s use with the instruction
for students to take "when needed".  A specific time must be noted.  Students cannot leave sample
prescriptions for use.  There must be a prescription from the doctor.

There will be NO exceptions made to our Medication Policy.  If you have questions or need assistance for
your child at school, please call Michaele Costello ext. 2157.  Medications not picked up will be discarded.
The medication must be sent in the original container.  No medication in plastic bags or other than original
containers will be accepted.  It is the student’s’ responsibility to remember to take their medication; they will
not be called from class.

Prescription medication will not be given without written authorization from the doctor.  It will be the
student/parent’s responsibility to supply the medication needed for the student.   If the medication is not



taken for a period of three (3) days, the parent will be notified by phone and the medication will be sent
home.

School Clubs or Organizations
The Alexander County Board of Education recognizes the educational benefits derived from participation in
extracurricular opportunities.  School procedures relative to the creation and operation of extracurricular
clubs or organizations should include the following regulations:
1.Before it can be recognized as a school group and be given use of time and facilities, the club or
organization must be approved, in accordance with established criteria, by the school principal.
2.Membership must be open to all students except where the purpose of the club requires qualifications such
as (academic clubs requiring certain academic standards or foreign language clubs where all members speak
the foreign language.)
3.The club or organization must have a faculty advisor selected according to agreed-upon procedures and
approved by the principal.
4.Club or organization activities will not be permitted unless an advisor is present during said activity or
unless permission is obtained from the principal.
5.Improper activities are not permitted and will be cause for withdrawing official approval of the group.
6.Any club or organization requiring an initiation must have its program of initiation approved by the
principal.
7.All clubs or organizations must have a copy of their membership roster, constitution, and by-laws on file
with the principal.
8.School clubs or organizations are not permitted to use the school name on activities outside the school
unless the principal has granted prior permission.
9.Any fund-raising activities must have prior approval by the ACBE.

Section 4: Curriculum and Assessment

The high school or CVCC course syllabus is an important communication tool to parents and students. The
following are basic elements that should be in a syllabus:

1. Course Title
2. Required Text/ Materials
3. Course Description
4. Course Requirements
5. Grading Policy
6. Late Work Policy
7. Unit Plan (for the semester)
8. Classroom Expectations (rules and procedures)

Grade Books
It is required that all student grades are kept and maintained in Power School.  It is expected that all grade
books in Power School are updated at least every two weeks.

Grade Policy
Grades are a measure of student achievement. Students will be evaluated fairly and consistently by the
teacher based upon the achievement of specific course objectives.



A copy of the course objectives, including grading requirements and expected student outcomes, is to be
shared with the student at the beginning of each course. Parents are encouraged to review the course
objectives, grading requirements, and expected outcomes with their student and the teacher.

Grades are defined as follows:

A- Indicates excellent or outstanding performance. The subject matter is fully grasped, and course
objectives have been mastered.
B- Indicates the student has met all the objectives in the course and has shown an above average grasp of
the subject matter.
C- Indicates the student has met the requirements and objectives of the course satisfactorily and has
grasped the subject matter at an average level of competency.
D- Indicates the student has met a minimum number of the course objectives to satisfy
requirements for the course, but his/ her grasp of the subject matter was below average.
F- Indicates the student has not met a sufficient number of course objectives to pass at a minimum level
and therefore, receives no credit. The student should either repeat the course, or be counseled in to some
other program.
I- Indicates the student’s work is incomplete, or insufficient to justify a passing grade. In such cases, the
student must complete the work to a passing grade level, before the end of the following semester, in
order to earn credit. Failure to complete the required work to a passing grade level will result in an F
grade and no credit.
P- Indicates the student has satisfactorily met the course objectives in a pass/no pass course. Teacher
assistants and after school or summer school make-up classes will be graded on a pass/ no pass system.
The student will receive credit if they pass, but no grade will be computed in the grade point average



Driving Policy

Alexander Early College
Arriving Late/ Leaving Early

Note To Parents: If your child does not ride the bus, AEC is not and cannot be responsible for who
he/she rides with, either to or from school. The school cannot monitor students’ arrivals and
departures unless they ride the bus.

General Regulations: Non-Driving Students

1. School Day: A student’s day begins the very first moment he/she comes on to the campus, regardless
of whether he/she is on time, early, or late. Important: If a student arrives early and then leaves with
another student (or adult) without signing out, he/ she is skipping and will be dealt with as such.
This is true even when parents give verbal permission for the student to leave and return before his/
her first class starts: once on-campus, the student’s day has begun. This is also true even if the
student just “rides through” but doesn’t get out of the car.

2. The same thing is true at the end of the day. Once a student leaves, his/her day is over. If he/she
returns before 5:00 pm Monday-Thursday or 4:00 pm Friday, he/she must sign back in. Once the
school day is over, students who were absent that school day or who left before the end of the day can
return without signing in.

3. Late Arrivals: Checking in is always required: Students who arrive late (after their first class is
scheduled to begin- either high school or college) must sign in at the AEC office when they
arrive.

4. Early Departures: Checking out is always required: When students leave campus before the
end of their scheduled classes or activities, for whatever reason (see #1 above), they are required to
check out in the AEC office. (see #6 below) If they return to campus that same day before the end of
regular AEC hours for any reason, they are required to sign back in.

5. End of the day: All students are automatically authorized to leave campus at whatever time they
reach the end of the their scheduled classes and activities for that day. Choice of rides and/or drivers is
up to students and parents and cannot be monitored or controlled by the AEC or CVCC staff.



6. Adults only: AEC students may be checked out by adults only- either parents/ guardians or
designated adults listed on the student check- out authorization form. Important note: AEC student
may not be checked out by other AEC students or by non-adults at any time.

Special Rules for Student Drivers

1. Authority for Self: Students who drive to school with their parents’ permission and park a vehicle
on the CVCC campus are automatically authorized to check themselves in and out on their parents’
behalf.

2. Authority for Riders: Students who drive to school with their parents’ permission and park a vehicle
on the CVCC campus are also automatically authorized to check their own siblings in and out on
their parents’ behalf, but are specifically NOT authorized to check other students in and out.
Students who ride to school with other students who are not their own siblings MUST follow the
same check-in and check-out regulations as all other students who do not drive (see #1-#6 above).

3. Register Licenses and Vehicles: Student drivers must register their driver’s license and automobile
with the AEC Principal’s office in order to be considered “authorized” according to #1 and #2 listed
above in the “Special Rules for Student Drivers” section. Students who drive and park without so
registering are NOT authorized to leave without following the same procedures as all other
non-driving students.

4. Student drivers will park in the Applied Tech or upper building. Students who park at the AEC
building will have their parking pass revoked for one week for the first offense, for a month for the
second offense and will lose driving privileges for the 3rd offense.


